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Strategic plan and deployment

The institute has strategic plan for development. The institution takes effort in finding the key
performance indicators from various perspectives for performance assessment and development. Given
below the perspective plan for development based on the institute vision, mission statement:

Sl. Strategy Deployment
No.

1 To organize conferences, e At least one such program must be organized every
seminars, workshops, faculty year
development programs in the e FDP has been successfully organized for faculty and
college. staff, every year.

2 To improve the teaching-learning | e All classrooms and seminar halls are ICT enabled.
methodology in the context of e Every year faculties are asked to improve the teaching
enable every classroom with ICT contents.

e To support Virtual C-4- campus to college and
community centre, the imitative by the university

3 Introduction of new courses. e As per need of industry and facilities available with the

institute, identify the UG/PG courses

e M. E. Mechanical Engg. (CAD/CAM)-2012-13, & M.
E. Computer Science and Engineering-2014-15
introduced

4 | Toinvite eminent personalities e Identify and invite the eminent personalities in
from different fields. different fields like academic, industry, social and

cultural

5 | Toimprove the beautification of |e landscape and plantation of campus
campus ¢ Identification of area, appointment of architect

6 To seek for infrastructural e Identify the need for infrastructure expansion to satisfy
development the criterion for new courses introduced by institute.

o If any laboratories introduced as per AICTE norms.
o As per the guidelines from SGBAU university for new
setup.

7 | To conduct various programs in e Every year conduct various programs like eye camp,
the benefit of society blood donation camp, woman empowerment,

cleanliness camp, voting awareness camp and many
more through different committees/cells.

8 Arranging skill development o Every year soft skill development program is organized
programmes in relevant field. for students.

9 | Toorganized alumni meet to e Every year organize at least one Alumni meet at various
strengthen the industry-institute places through Alumni cell.
interaction e Identify renowned Alumni who can be invited for guest

lecture or for suggesting improvements in overall
institutional practices.
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